+ Employee Training + Third Party Auditing

+ Client RFP Administration + Project Management
for all Transitions

¢ Product & Technology
Development + Efficiency Analysis/

Due Diligence

PERSONALIZED PROGRAMS FOR YOUR NEEDS

Advanced Parking Solutions LLC prides itself on being able to provide the most comprehensive
parking specific consulting in the industry. The owners have a combined twenty plus years of
experience of hands on parking management experience. = We offer a wide selection of
consulting usually tailoring each job to the specific needs of our clients. Below is a list of some of
the types of consulting we provide. As with all Advanced Parking Solutions consulting programs,
we can also provide personalized programs to meet your needs.

Financial and Efficiency Analysis
Full Auditing of Automated Locations
Full Auditing of Locations without Automation
Revenue Control Procedure Analysis
Tenant Abstracting of Leases
Space Maximization Review and Recommendations
Rate Surveys and Recommendations
Evaluation of the Vehicle Inventory Process
Budgets and Forecasting
Demand Forecasting
Creative Marketing Plans
Develop Revenue Baselines to Catch Theft and Negative Trends
Review Every Process for Maximum Efficiency
Shuttle Efficiency Analysis
Staffing Level Efficiency Analysis

Due Diligence for Evaluating Parking Property Values
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Client RFP Administration + Project Management
for all Transitions
Product & Technology

Development + Efficiency Analysis/

Due Diligence

PERSONALIZED PROGRAMS FOR YOUR NEEDS

Operational Management Analysis
Assist in Managing Successful Transitions of New Locations or Managers
Control Planning (Project Management)
Strategic & Organizational Planning

Lot Layouts
Technological Consulting

Complete Review and Training of Revenue Control Systems

Special Development of Programs for Specific Needs

Parking Administration Consulting
Write/Administer the RFP Process
Panel Selection for Operators
Develop Policies and Procedures
ADA Compliance Reviews
Organizational Structure Review
Presentations
Training Programs
Customer Service Consulting
Helping clients to Improve Service

Customer Surveys
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